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July 13,2011 

TO: Each Supervisor 

Jonathan E. Fielding, M.D., M. 
F R o M : w D i r e c t o r  and Health Officer 

SUBJECT: UPDATE ON CONSOLIDATION OF THE ANTELOPE VALLEY 
REHABILITATION CENTERS 

This is to provide an update on the progress of the consolidation of the Antelope Valley Rehabilitation 
Centers (AVRC). On October 5,2010, your Board approved a request by the Chief Executive Office 
(CEO) and Department of Public Health (DPH) to consolidate the AVRC Substance Use Disorder 
residential programs located at Acton and Warms Springs into a single facility. The plan entitled closure 
of the Warm Springs facility and relocation of its program and staffing to the Acton facility. The 
consolidation achieves the following benefits: 1) maximizes use of limited resources for substance use 
disorder treatment services; 2) brings the AVRC facility into compliance with State and County licensing 
and regulatory requirements; and 3) ensures a high quality of AVRC services by renovating the physical 
infrastructure at Acton, upgrading clinical services, and providing sufficient staffing levels. The 
consolidation was completed as scheduled on June 30,20 1 1. 

Infrastructure Im~rovements 

DPH is working with the Internal Services Department (ISD) to renovate the Acton facility, including 
establishing separate gender-specific areas for men and women residents and the support staff. 
Temporaly housing and office units were completed as scheduled, and the full transition of the men's 
program at Warm Springs to Acton was completed by June 30,201 1. Meanwhile, the CEO, DPH, and the 
Department of Public Works (DPW) are in the process of designing the new campus that will be 
completed by 201 4. 
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Program and Services 

AVRC is improving its clinical services by adopting comprehensive evidence-based treatment practices 
recommended by the federal Substance Abuse and Mental Health Administration's National Registry of 
Evidence Based Practices. The evidence-based treatment practices (EBTs) that are being implemented 
are the following: Cognitive Behavioral Therapy, Motivational Interviewing, 12-Step Facilitation, and 
Medication Assisted Treatment. These practices are consistent with the California Department of Alcohol 
and Drug Programs' Standards of Care Guidelines. 

Extensive in-service training for clinical staff continues with the assistance of the Pacific Southwest 
Addiction Technology Transfer Center, Integrated Substance Abuse Programs at the University of 
California, Los Angeles (UCLA). The Department of Mental Health and UCLA (through the use of 
telemedicine) are providing on-site mental health services (medication evaluation and medication 
monitoring) one half-day per week. DPH's Office of AIDS Programs and Policy is providing on-site 
HIVIAIDS prevention, education, and testing. The Department of Health Services' High Desert Health 
System is providing on-site health screenings and basic medical services to all residents. The AVRC 
continues to use the federally-sponsored NAITx process improvement model, which have shown to 
reduce admission wait times and increase retention for residential treatment. 

Personnel 

The entire Warm Springs staff has transitioned to the Acton campus. There has been no reduction in 
staff. All currently budgeted positions are necessary to ensure adequate provision of administrative, 
clinical, maintenance, support operations, and services. 

Next Stem 

The renovation process will continue as planned involving the following entities: the CEO, DPH, ISD, 
DPW and other collaborative partners as reported above. We will provide your Board another update in 
September 201 1. In the meantime, if you have any questions or would like additional information, please 
let me know. 

c: Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 












